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ARTICLE I - AUTHORITY

The Southeastern Community & Family Services, Incoiwrated, a non- profit organization, is
organized under and by authority of the Ge:ncral Statutes of the State of North Carolina, The

30k.1th tW;(t'nl' COMIT] Llllity & Family Services, Incorporated, was issued a CWifieate of In corp. oTation
under the name of Four -County Community Services, Incorporated, by the Secretary ofState; cin the
date of June 27, 2014, The Articles of incorporation were amended liar (lie first time on October 4, 

196 5 through Articles; o f' Amendrnent issued by the Secretary of State on that date. The Anccles of
Incorporation were amended for the second time on September 16, 1975, through Articles of

Amendment issued by the Secretary of State on that date. Articles of Amendment, along with the
oTigin a] Articles ofincorporation, have been approved by the ward ofDirectors and mane a part of
the official records of the corporation. 

Al ÌIC'Lls" 11 - P U RPO SE

The pua ) ses; for which the Qorporation is organized are to focus attention on they problems of the

disadvantaged and to developlop and administer programs designed to overcome these problem,,; in
cooperation' with other interested agencies in cooperating counties, utilizing all available resources
li orn agencie!i, corporatlons, and k utaciations and public or private groups. The agency is Committed
to the: concept of a community where each individual can Qontribute mid achieve a measure of
independence and self-respect through meaningful work. 

In the course of these; endeavor-, the agency will tudy the problems involved in improving the
education, econotniic opportunities, living envirc nrnesnt and general wel rare, of'the people of all ages
ill the cooperatiu.g counties; recc>rTimend projects alined at the solution of such prolblerns; make
professional staffiervices available to private and public: agencies; stimulate local efforts dircued at

resolving these problems; and encourage wise use ofpublic and philanthropic Nnds devoted to any
of these purposes. 

ARTICLE Ill - BOARD OF DIREC:'fORS

The agency is a private, noes -profit corporahon operating as a con-n-nunity action agency utader the
auspices of county, state and f6deral governments.. It is authorized to cconduct programs in Bladen, 
Brunswick, Columbus, Doke, Perider, Robeson and Scotland Counties through its having been
du5ignated as a CAA by the County Commissioners of those counties. The Board of Direc;ton, is
structured in a manner that will satisfy the provisions of its chae-ter and also meet the requirements of
the Economic Opportunity Act of 1964, 12 amended, ( thus asSUring fiederal reQognition).. 



Commission - The management of the wrporation shall be vested in a governing body, 
which will be known as the Board of Directors. The beard is the source of authority for all
actions taken by the agency, The only restrictions on the board are those unposed by its
charter, its contractual obligations and other practical considerations, 

B. Authority - The authority ofthe board is collective and comprehensive and derives from its
groin action. The board speaks with one voice. No individual beard me fiber has any
authority over the corporation or its af'>=airs. 

C. Responsibility - The board' s basic responsi%iIIty is to study the problems of the area served
by the agency and to plan, develop, and oversee the implementation of programs aimed at
their solution; to solicit and marshal the resources necessary to conduct operations and to
efficiently utilize the resources entrusted to the agency's custody; and to properly ac cowit to
funding agencies and to the publ is for funds used in the conduct o1' its pro ams. 

D. Assignment - The corporate power,, pi-opert , funds and affairs ofthe corporation, except as

may be otherwisc provided by law, the Article,, of Incorporation or the bylaws, shall be
vested in, exerc; iscd and control Ied by the Board of Directors. 

F. General Powers - general Powers — The board is granted the power to ( 1) receive and
administer funds; ( 2) transfer funds; ( 3) contract with other agencies; ( 4) delegate prograrm
and functions to other agencies; ( 5) develop and adopt such policies and procedures as are
necessary to accomplish its business; and ( 6) appoint coininittees and derine their

responsibilities. The board small have the power to appoint the Executive Director and to
delegate authority to him. In additioTi, the board shall approve the appointments to the

positions of the Deputy Director, the Comptroller, and the Ilead Start Director, upon. the
recornmendation of the Fxecsudve Director. In addition to the responsibilities and general

pavers otherwise set forth in these Bylaws, the board shall be responsible t6r all of the

foIIowing as required by the relevant portions oFthe North Carolina general Statute,: ( 1) the

appointment and diLoni,ssal of an executive director; (2) the approval of contracts, budget, 

requests, and major modifications cifbudgets and contracts; (3) [ lie performance. of an aruival

audit by certified public accountants to include all assets, liabilities, revenue, incl

expenditures; ( 4) the establishment of policies for [lie operation of the agency; ( 5) annually
advising the chief elected o Ilicials of the units of local government within the service area of
the nature and extent of poverty Within the area and included in this annual report wil i be an
as, ewnent of' the community action agency policies and programs and their impact on the
problems of poverty in the wrvi(;e area; and ( 6) the convening, as necessary, of public
meetings to provide low-income: and ether persons the opportunity to comment upoil public

c licies and programs to reduce poverty. 

F. Size - The Beard of Direetom shall consist of at least eighteen ( 18) but not more than twcnty- 
one ( 1) members. The number o fmembers authorized at anyone time shall be divisible by
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three. 

G. Residence Reg uiretnent - Each member of the ]ward selected to represent the private sector

trust live or } pork within one of the counties served. Consumer and pLrhlic sector
representatives must live in the area which he or she ropresents. 

11. Conflict of Interest - No person may sit on the board who is an officer or employee of an
organization contracting to perform acuniponent ofthe work program from agency funding
sources. Public officials sitting on board will not be its conflict if the CAA should contract
with their jurisdiction for this purlpo.-ie, 

ARTICLE IV - BOARD COMPOSITION

The guiding idea behind the Economic Opportunity Act of 19+64 was that only the community as a
whole can overcome poverty. In some instances, government assi8tance can hell, raise individuals or
families above the poverty level, but to rid thee. whole community of poverty it is neee,'sary to remove
the sociial us well {L.s the economic causes ofpoverty. Only the community, working as a unit, can do
that. 

Section 211 of' the Act is intended to brim together the three sectors which can most influence
poverty conditions in the community, ( 1) public officials; (2) the poor themselves; and ( 3) private

orgznizations. Public officials and private organizations control the public and private resources that

can help rid the cornrnunity of poverty, while the poor know their own needs, The n'-prese tatives of
each sector bring, to the board something vital in the struggle against poverty. it is essential that each
person serving on the beard represent a part ofthe conimunity; no one serves simply as an individual
of gonad will working for a good cruse, 

Accordingly, the board shall have a membership that is broadly representative, with representation
from various segments « fthe community. The board shall consist ofnot less than 15 nor more than
51 members. The board shall be compcased of three categories ofrnembership: ( 1) Public Officials - 

not less than orae -third of the members of the hoard shall be appointed by the chiefelected officials in
the service area, ( 2) C:cnr corner representatives - once -third of the members shall be low-income, 

elderly, or handicapped consumers rodding in the seryiec area of the agency; consumer

representatives shall be selected through a democratic process pursuant to guidelines establ ished by
the Department of' Health and Human Services; and ( 3) Representatives ofPrivate Or anizatioiiS - 

the remaining positions on the heard, if any, shall be filled by olif ìcials or members of business, 
industry, labor; religious, welfare, education, or civic: organizations located in the service area. 

A. Public Officials (Public Sector) 

Represeritatives of the public sector shall be recommended by the county Commi ssioners of
the respective counties. Members recommended to represent the public sector will be

presented to the Nominations and Governance Committee who will review and make a



recorarn.endation to the full Board for seating on the Board of Directors. Seting ofrnembers
from the public sector iS subject to the final approval of the Board of Directors, Members

recorninended to represent the public sector shall constitute one-third of the Board

Membership. 

In the selection of members for [lie public sector first priority will be given to elected public
officials (county commissioners, mayors and city couT01 members). however, shoulcd the

number o[ elected public officials available and willing to serge be lnsuflFlcient, the county
commissioners may select Wointed public officials where necessary. Tho,,e eligible for

selection include; county managers, city managers, ,iocial services directors, health directors
and mental health directors. 

A public official is considered eligible ifher'she has re.,,ponsibilities that are governmental in

nature or which Ileal clirec;tly with poverty -related issues.) 

Any public official selected for membership on the board may in turn choose sonneone to
serve as his,'her representative on the board, either on a Rill -time or part- tirne basis. Such
representatives need not be public olllcials themselves. However, they shall have full
authority to act for the public officials they rcpr sent at metirags of the Board. 

13, Consumer Re resentaiiycs

At least cine -third of the Board membership shall be ct)mprised of low-incorne, elderly, or
handicapped consumers; these rnernbea. shall be selected tht-oughi a democratic process

pursuant to guidelines established by the Department ofHealth and f lurnan Sen ica s, and ill
accordance %,vith the guidelines set forth in this section in as much w, these guidelines do not

contradict the guidelines estaiblishod by the Department of health and Human Services, 

One consurner representative shall be selected from each designated target area. Each

consumer representative shall rel,resent approximately the salrac number oaf low- income
indi victuals. 

A target area is a populated area with a high concentration of love -income: families which has

been designated by the Board of Directors a,, a locality dcserv°ing the comprehensivesices
provided through a neighborhood center. The boundaries ofthe target area are normally the
sanxc as those of the: center' s service area. 

Representatives of the poor shall be selected by low- income residents of the target areas
listed by name in these; bylaws, Selection shall be made by majority vote of all eligible
participants at a meeting to which all target area residents are invited. Steps will be taken to
ensure rnaximurn feasible participation of the: Parron The agency shall take the necessary
measures to assure that elections are conducted in a democratic manner and that controls are

adequate to cnwarc legitimate results, Members of the center staff will monitor the election
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process and help tally the results_ Nc) elections may be held on a day which is normally
c) l3served as the Sabbath by any religious group indigenous to the arca. 

Members elected to represent the consumer sector- will be presented to the Nominations
and Governance Committee who will rcvievv and matte a recommendation to the frill

Board for setting tm tlhe Roard of Directors. Seating of members Born [ lie consumer
sector is subject to the final appm%,al oI- tl, e Board of Directors, 

CRcP res entatives of Private Orizanizitions ( Private ector) 

1. The remainder of the Beard inembership shall be composed from the private -, - tor. 

Represenativres of this sector shall be selected byrii vats organizations with
COMM c011cer1s, and must afford a broad cross- section cel" ilhe community- 
atMlarge. The Board shall drfuw representation from six major categories: 

a_ Private sc 6a] service agencies; 

b. Private educational instituhons; 

C' Private organizations concerned with specific problerans (alcoholism, disease, 

illiteracy, mental disabilities, physically handlcappod, etc,); 
d. Business and industry, 
e, Labor organizations; and

f ; Otherrr, ' vats or anVations with community -wide concems. 

Members- recommended to represent the private sector will be Presented to the

Nominations and Governance Committee who will review and mala a

reconunendation to the full Huard for seating on the Board ofDirectors. Seating of
tnembers li-om tl, e private sector is subject to the final approval taf-( he Board of

Directors. Members recorrimended to represent the private sector shall constitute oale- 

third of the Board Membership. 

Balance No more than] one oTgauication of a particular type, or with a cuncern in a

particular area or field, may be represented on the Board at any one time. 

3. Rotation — When vacancies occur, representation may be rotated by Board resolution, 
provided the pattern established for seat distributions is maintained. 

4. Function - Each representative ofthe private sector shall be empowered to spear and

act on behalf of the organization which lie represents. 

D. Petitloninz< Procedure

Private community agencies and representative groups of the poor which feel themselves
inadequately represented on the governing Board may petition for adequate representation. 



Petitions must show the date, name of agency or group, area represented, and basis 1.4
requwit, € nd must be supported by a reasonable number of authotrticateil signatures ( 100 or
more) o members of the petitioning group. Frivolous petitions shall not be considered. 

Such petitions should be directed to the Chairperson ofthe Beard, who w{ill refer them to the
Executive, Committee for study. The Executive Committee will make its recommendation to
the Board. 

He - The Board shall accord the petitioning, group the right to an informal open
hearing of its case, 

Reali - Should the Board approve representation for a petitioning group, it
shall thereup011 take steps to amend the bylaws and snake the necessary adjustments
in overall Board membership, Seating of representative of newly -approved group
will take place as soon as passible (hereafter. 

3. Requisite - Any realignment of the. Board shall not be. allowed to reduce the public: 

icials or representatives of the pour Below the percentages specified by law and
stated elsewhere fin these bylaws. 

4. DOe; Urnentation - A written stateme'nt outIining the action taken will he R)rwarded to
the applicable fielding source. 

AKfICLE V - TENURE Of" BOARD MEMBERS

The hollowing stmcfards relating to tenure; have been established to lend stability to the board and
minimize turnover of' Boai-d members. In some eases, limitations on service have been imposed. 

The intent is to assure that opportunities for service on the Board are opened up to marry more people
in the wilsumer sector and the private sector, in this way a larger number ofpeople will gain the
expertise: essential to service within the larger community. 

A_ Term of Officc - With the exception of the ( lead Start Policy Council representative, the
normal terlri ofoffice, for a Board member shall be tree (3) years with eine opportunity
for renewal sin that individuals may serve a total of six 6) years. After serving six ( 6) 
years, the individual must not serve on the Board of Directors again lc.)r a total of three
3) years unless the individual is appointed to Nerve an unexpired term of member who

was unable to serves the full three ( 3) year germ, ffidividuals reappointed to serve an

unexpired term may only server the period of the tarn ( fiat is unexpired and must not
serve on the Board again for a total oi`three 3) years after completing the unexpired tet-ni
of service. All individuals appointed or elected tco serve must. first meet with the; 
Governance Committee. The Governance Committee will review the Beard Member

Profile and after inecting with the newly appointed or elected individual, make a
recommendation to the Board of Directors to <)JFe; ially seat the individual, All newly
appointed or elected menbers inust. complete this prvicesa arses be approved -by the
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Govt!ruance Cc remittee and the full Berard of Diredors prior to participating in a
meeting. 

B. Staggered Terms - A pattern shall be established for Beard service to ensure that, insofar as

possible, an equal number o f terYrt-, ofuMcle will expire each year. 

C. tailing and Ending - All tennis of office are scheduled to ..tart err, July 1, the first day
of the program yoar during which they become effective. The expiration dale is June 30. 
Any appointment which is effective liar a portion of a year shall be considered as being
efJ'" ive for the entire program year during which it is mach

D' Ply cess: To ensure that Board terms that will expire on ,lune 3' Y" cif each year are fi11ed in a
Imely manner, the fallowing schedule will be follows:& 

1. At the February Board rnecting, the Chairperson will instruct the appropriate staff ter
wiltact the affected areas/ entities, whether [ Neighborhood Service Centers or private

agencies, and that the selection procns begin, with munes ofue,;v Board members presented

at the next meeting. 

At the April Board meeting, the names of the individuals who have bear. either appollited
or duly elected will be submitted to the Beard. In die c: a.se of thte consumer sector, the

Neighborhood Service Center Staffwill adhere to the dernoc;ratiecicction process outlined in

these By -Laws. 

3. At the June Berard heeling, the nowly named or elected members wi11 be invited to attend
for seating on the Board of Directors. 

E. Tmnination ofMembbier - The membership of a Board member shall cease when any of
the following occurs: 

1. Retirement - The tenrr of' office has been completed. 

2. Desi - tom - A member may resign for personal or other reasons, 

Death - Upon death of a member lui , seat automatically becomes vacant. 

4_ Attendance- A Berard membei-whois absent from three c:onsecutiveregularmeetings

of the Board shall forfeit his mernhership, unless such absences are spec: ikally
excused by the Board. The provision direr not apply when meetings are held ori
dates ether than the regularly scheduled dates. 

6. For Cause - The Board can remove any representative from its membership trrr
willful misconduct by two-thirds vote of the members present at a greeting where a



G

quorum has been established. 

By Recall - A member ofthe board is subject to recall when, in the opinion of the

group represented, he/ she is neat fairly representing the group. In the ease of the. 

public sector the Board can petition the designating officials to recall public

officials or their representatives for whatever cause, including absentecisin. 

Vacancies - There is a vacancy on the Board a --hen any ofthe actions listed under Sec tion "F'" 
occurs. The Board shall take appropriate action to f] l] till vacancies as soon as is reasonab] y
possible. 

1, Public :Sector - When the seat of a public of'f (Jal is vacant, the board shall ask the

de,saslating (AflOals to select another public official to fill the seat. 

2. Consumer Sector - When the seat of a consumer representative is vacant, the Board

shall notiFy offwials ofthe Advisory Council in the target area affected. of the need to
initiate a new sclection process for the purpose ofselecting another representativV., 

3. Private Sector- When the seat of a representative of a private organization is vacant, 

the Board shall notify that organization of the need to select another representative. 

In every case the seleotion procedure shall be the same as that used to make the ()Ftginal
selection and outlined in Sections A, B, and C above. The amount of time to be seri ed by
each appointee will depend on whether they are to complete a Germ cal' office that has expired
or one that has not expired. 

4_ Full Tema - Results from the normal expiration of tens of' cafl ee that is completed. 

Representatives appointed to full terms are expected to sere the normal tern, of
office, which is five years. 

Unexpired Term - Resltlts from the premature departure of Board rnemher, prier to
the normal expiration date. Representatives appointed to unexpired terms are

expected to ,serve only the remainder of the terve that is y=et to be wm pleted, 

ARTICLE V1- MEETINGS OF THE BOARD

A. Schedule o I' M tiny; - The Roard of Directors shall meet to discuss past, present and future
policies or programs as follows: 

I , Regular Nleetiu - Meetings of the Board will he held on the first Tuesday of the
month at : 00 p,ni1 The Board shall meet on a regular basis at least every ten weeks, 
I'he meeting shall be scheduled for the convert ence of its inernbers and of the
federal public, 



2.. Annual Meetin - The last regular meeting of each program year will be the annual
mcctin , at which time the Board will elect (-)fficers for the conning year. 

3. Special Meetings - Special meeting; may be called by the Chairperson { in his absence
the Viee3- Chairrersoi) when there are matters of business that cannot be deferi-i! d. 

epi al. mectings arc mandatcn upon the request of25 percent or more of the Board

mg-pbership. 

Location - The Board will attempt to hold meetings in a central location convenient to all

Board members and the public, so as to minimize travel and other expenses fbi- Board
members. 

C. Notices - Written notices, together with the agenda, shall be mailed to each Boymrd rnember

five days in advance ofthe inceting. The notice will include the elate, place and time ofthe
meet ng. 1+ 1 r cct n mgy address the issues of ) } removal ofa Board member: (Q election
of cat kers, ( 3) amendment of bylaws, or ( 4) personnel action affecting the; Executive
Director untess such iteins appear on the agenda issued in ac yznc,e of the rnee Ln& 

D. Open Meetin - All regular and special meetings ; hall be open to the general public, except

those meetings which intend to address sensitive pcNoilnel aertioiis or unevaluated data of a

sen.,3itive nature, which matters may he discussed in closed session upon a miti.orityvote of
simple quorurn ( if tl, e Board. 

E. Quoruit. - The quorum for a meeting of the Board shall be at least 50 percent of the non - 
vacant seats can the Board, 

F. Proxy Votiag - Each Board member present at a meeting is entitled to one vote. Voting by
Proxy is not peri-nitted at meetings of the Board or of its committees. This prohibition

applies equally to all mcm-hers of the Board. 

G. Procedures - All meetings shill be conducted in aecordanc:e with the following rules- 

1 , Protocol - Roberts Rules of Order, Revised, will govern all matters (Wparliainentary
Procedure. 

Decisions - Board actions are Considered official only when approves by a majority
of the members in attendance at an cal'[ 1c1al session, with a quorum present. 

Secret Ballot - Secret ballot ,will be used in voting on all motions to remove a Board
member for cause. 

H. Minutes ` f'lic Board shall beep for eaLh meeting written minutes ,which include a record til
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votes on all motions. Minutes of the previous meeting shall be distributed to all niernhers
before the next meeting. 

Refinburscracnt - Board members may be reiinliurs ed for certain Board expenses (",LLCh as

travel, child care, meals) upon the presentation of a e:« mpleted Board Expense

Reimbut, e ment Farm 11or actual expenses incurred in connection with attending Board
ineetings. Receipts will not be required l òr expenses that do not exceed a total ofS75.00, but
the factual amount of expenses incurred trust be documented on the Board Expcnse

Reimbursement Form that will ase provided to each Board member at each Board meeting. 
Mileage expenses will be reimbursed at the TRS Standard Mileage bate. 

ARTICLE I.l - OFFICERS OF THE BOARD

A. The ofl<ict -,s of the Board of Directors shall consist of"a Chair-peromn, a Vigo -Chairperson, a

Secretary, and a Trea Urer, No person shall hold more than one office at a time. All officers
of the Board of Directors shall be elee:ted k)r ternis of one year and may be reelected for one

l) succeeding ten -n. 

1. QhaiMcr q - The Chairperson shall preside at all meetings of the hoard at which
he/she is present, He/ he shall be the Chief Executive Officer of the corporation, 

shall sign all official documents of the corporation as authorized by the l oe ird or
delegated to other staffers,, shall rriake reports to the Board and shall perform such

other duties as are incident to the office and are properly expceted ofh1m{lier by the
Board. He/she shall serve as the ChaiTpers sn of the Executive Comrnittec. 

2. Vices- Chairl) esrson - The ' ice -Chairperson shall perform all duties of the Chairperson

of the Board in the absence ofthat officer. He/she may perforin such other duties as: 
may be assigned hini/her by the Board. 

3. Secretary - The Secretary or his,l-ier designee shall keep minutes of Executive and
Board meetings, shall be responsible for distribution of minutes to Board mernbcrs

and shall a" sure that minutes of the organization are being preserved in a proper and
adequate manner. The Secretary shall perforin such other duties as are incident to
his/her office and as are properly expected of Iii ln:'Iher by the Board. 

4. Treasurer - The Treasurer shall have custody of all monies and securities of the
corporation and shall assure that they are deposited in the name of the corporation. 

From time to time hershe shall reorder financial statements to the Board as may be
required. 

B. Vacancies - luny vacancy In an Offi : e: bC aLetiey Of death, resignation, or otherwise, may he



filled by the Board for the unexpired portion of the tern. 

ARTICLE V111- CO-MMITTEES OF TRE BOARD

The Board may appoint any committee it considers necessary fbi- conducting its business. The

composition of all uc-mmi ttee:, aprx) inted, including the Executive Committee, shall Wrly reflect the
composition of the tripartite Board. 

A. Executive Commitwe - The elected officers of the Board, (Chairperson, Vice -Chairperson, 

Secretary, and Treasurer) constitute the E ecutive Committee. 
I . The Executive Committee is authorized to trailsact routine and ordinary business

between. meetings ofthe full Board. Actions takctr by the ExeCLltive Committee are
limited to less significant matter;, and do not require ratification by [ lie Board. 
However, the Board may vote to reverse any deci,5ion which it considers detrimental
to the agency. 

2. The Executive Committee shall report or the actions it takes between meetings at the. 

next rneeting oI' the lull Beard. 

B Standing Committees - The Chairperson of the Board shall annaially appoint members of the
fallowing standing committees From among the membership of the Board: 

PToyams Committee, - May study and reconcile community needs and priorities, 
review funding proposals, and make rec-,om leindations to the Board. 

2. Perswnnel Committee - May review personnel policy and make re ) rnmendations to

the Board. Arbiter ofcomprehensive Personnel problems. 

3, Leel Committee - May consider agency obligations with respect to grant conditions, 
guidelines and laws and make recommendations to ensure agency compliance. Will
also recommend changes in bylaws when accessary. 

4. Finance Committee - May advise on the selection of bank depositories fir agency
funds. Will review financial statements and make recommendations to the Board III

the area of accounting rand auditing

C. p; eial Committees - The Chairperson « I' llie F3o and may from time to time appoint

special committees depending upon the needs of the Boiwd, Suc11 committees may fill an
advisory mle and make recommendations, and shall serve for as long as their need exists. 

D. Ratification - All standing and special committees serve a in an advisory capacity to the Beard. 
Their rewrnmendations it wit be approved by the Beard of Directors belbre they can be
considered official. 



E. Quorum and Act - A simple uizcJority of any eornrnittee (54 percent or more) shall constitute
a quorum. Any act approved by the majority of a committee with a quorum present
constitutes an official act of that coiniuittee. 

F. N. mice - Members of committee rru,4 be notified in writing of the time, date, and location
of meeting at least five days in advance. 

G. Informational Iylcctin - If at a committee ineeting a quorum is not present, items on the
agenda may be presented for information only and the subject matter carried fonvard to the
next meeting. 

ARTICLE IX - AREA. BOARDS AND COUNCILS

A Community Organizations - An organiz.W ,gaup composed of residents from a particular
community, whose membership includes fifty or more adults and comprises at least 75
percent low- income individuals, may be recognized as a legitimate (A) rnnaunity organization. 
To be recognized a group must have eleetedofficials and an approval set of bylaws- Such
organizations will be eligible to participate in and monitor programs sponsored by the
agency; they may be chartered or non -chartered groups. Usually no irom than one
cominunity organization will be recognized for a single lou' -income community (or target
area). 

13. Advisory Councils - Advisory Boards; have, a membership composed entirely of
representatives from low-income neighborhoods. The agenc:y's sei`vicfe area is divided into
districts, with one ncighborhood service center serving each district. Oric advisory CounQil is
attached to each center. ' I'hc advisory councils serve as listening posts for the community. 
They receive information frcmr program participants and the general public, and ,pass this
information along to the Board ol' Directors along; with their recommendation. They also
depend on the staff for infennation and support, 

C. ComMsition ofPolicy Council - P« licycouncil shall be so constitutcd that two- thirds of their

membership consists of residents of loco- inQotne communities and one- third consists of
rWresentatives of the public sector or community -at -large. 

ARTICLE X - FINANCES AND LIAMLITY

A. All monies of Southeasten Community & Family Serv,iccs, Inc., shall be deposited in its
naive in banking institutions designated by the Chief Executive Officer. 

B_ All obligatloris of Southmstern Conu-nunity & Family Services, Inc., shall he paid by check
bearing at least two signatures, one being the signature of the Chairperson or Treasurer and
the other being the signature of the ChiefExec:ufive Officer or the Deputy Director, or of
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another person who may be designated by the Board in lieu of one of the officers listed. The
signatures may he a1' Ii xed to the said checks by a cheek :signing machine. The machine will
be controlled by three ( 3) keys. Said keys and signature plates shall be distributer] m separate
departiritts, 

C. The Southeastern Community & Family Services, hic., shall maintain a separate accounting
of its funds and as directed by the Board or as required by the cooperating, agencies. - federal, 
state, public; and private - that inay enter into contractual relations with the Southeastern
Community & Family Services, Inc_ 

D. Tho bookkeeping system shall adhere to generally accepted accounting principles and be
audited annually by a certifkA public accountant, 

E. The Southeastern Community & Family Services, Inc., shall require the bonding of such
officers and employees as the ExeCLItive Committee may determine as nccessary with a
responsible surety conipanyf, with the cxpcnsej 01` srech bonding being paid by Southeastern
Community & Family Services, Inc:. 

F. The SOUtlleastern Community & Family Services, inc., shall indemnify and hold harmless
each person %vhcr shall serve; at any time as the director or officer otete co poration from and
against any and all such claims and llabylyti,es to which such person may become subject by
reason o I' hi ,; having been a director or officer of the corporation, or., by reasonof any action
alleged to have been taken or onoIIted by him as such dirceter or officer; and shall reimburse
each such person for all legal or other cxpe:nse ,,; reasonably incurred by kim in conne; cation
with any such claim or liability; provided, however. that no such pers) n shall be indemnified
against or be reimbursed for any e3xpen ses incurred in connection with any claire, or liability
arising out of his own negligence or willful mis,00nclua

ARTICLE Xi - W SOLU'Y`ION OF THE CORPORATiON

Dissolution ol' this wiporation ,511all be in compliance with the; laws ofthe State ofNorth Carolina

and those pertinent requirements. and regulations ; ref the various funding sources. The disposition of
all property and assets ofthis corporation shall be in ae; coi- dance with CAP Grantee Financial PoliOy
and Pi-ocedures, Gude, Volurne V, 

ARTICLE X.II - AMENDMENTS

The bylaws ofthe Southeastern Communitynit & Family Services, Incorporated, shall he amended by a
majority vote of the Board of Directors at any regular meeting, provided a written copy of the
proposed arnendinents has been sent to all members with the notice of the meeting. 

AFFIDAVIT
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This is to ccrtify, that the above- described bylaws werc adopted by the Board of Direcion- cif' 
Southeastem Comwurii( y& F= il}° Services, Inc,, in a meeting field in Lumberton. North Carolina
on the. 7"' day= of March, 2017. 

Signed: 

Rernest liewekt. Chairperson
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